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HOW TO GIVE A DRIVER TOOL BOX TALK

Communication is one of the best ways to prevent accidents. And one of the best ways of communicating the importance of driver safety is through toolbox talks. All drivers-full time, part time and the occasional drivers should participate in these training sessions.

You don’t have to be a professional speaker to give a good toolbox talk. But there are ways you can make your talks more effective. Let’s take a look at them.

The Agenda

Know your topic and plan your agenda a few days before the meeting so you’re well prepared. (Be able to present the talk without reading it and lead a discussion afterward). Wherever possible use actual equipment to illustrate your points. Coordinate hand-out literature or other material you intend to use at the meeting.

Limit the length of your presentation. Given your operation, you would be the best judge of how much time to set aside. Generally speaking, 5-10 minutes is adequate. Allow for questions during or after your presentation.

Use examples of the company fleet loss history, or unique accidents. In some cases, you might want to demonstrate the message by using one of the company’s vehicles.

Do a wrap-up. Reinforce the important points brought out during the meeting. Thank your drivers for their interest and enthusiasm.

The Format

Start the meeting out on a positive note. After welcoming your drivers, promote team work and how toolbox meetings not only provide valuable information but give everyone the opportunity to get together and exchange ideas. Be sure to compliment a job well done. Morale plays a bigger part than people think in affecting productivity and job satisfaction.

Keep it informal. Even though you may be using this resource as well as others, use your own words in making the actual presentation. For effective and rewarding results, do what’s comfortable for you.

Invite drivers to participate. The purpose of any toolbox talk is to get people to think about safety problems. Make the talk a hands-on session. Have your people name driving hazards and what to do about them. Encourage them to offer suggestions to improve safety performance. When asking questions, use open-ended questions instead of questions that require only a yes or no answer.

The Topic: Choose From Attached List

Choose timely topics. Gear your talks to driver safety problems you are encountering at the moment or that you anticipate in upcoming jobs.


Review recent accidents—


What happened?
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
Why did it happen?


What should have been done?


Review recent driver violations—


What was the violation?


What hazard did it create?


What injury could have occurred?


Review upcoming work schedule—


What hazards are you concerned about?


What routes to use?


What procedures should be followed?

The Place and Time

Hold the meeting in your work area. It is recommended that you hold your meetings the first thing in the morning or immediately after shift change when the workday will least be interrupted and the work area relatively quite.

Recording Keeping

Record the time, place and date of your driver safety meeting.


Record the item discussed and toolbox talk used.


State problems or concerns, if any.


Record the names of all employees attending the toolbox talk presentation.


Note significant comments made by the attendees.

Hold a toolbox meeting once a week to reinforce your company’s philosophy that job safety is important.

We hope these toolbox talks help you in the daily operations of your business. Keep them handy. Like any tool, they can’t help unless you use them.

	Date:


	Company Name:



	Project Number/Name:


	Meeting Location:


	Person Conducting Meeting:




Items Discussed:
	


Problem Areas or Concerns:
	


Attendees:
	


Comments:
	


WHAT EVERY DRIVER SHOULD KNOW

A good driver knows how to operate his vehicle safely at all times and under all conditions.  He may find himself confronted with emergencies, but emergency situations are the exception rather than the rule.  

There are certain things a good driver does every time he enter a vehicle.  Upon entering, the driver adjusts the seat for comfortable and safe driving, checks the mirrors, locks the doors, applies pressure to the brake pedal to check the braking system, and fastens his seat belt.  Once the engine has been started, the driver should check the instruments on his dashboard.

When starting, the driver should check oncoming traffic before pulling out from the curb.  When driving, the chief concern should be with the car ahead, and a sufficient interval must be allowed to guard against a sudden stop.

Many accidents occur with the changing of stop lights at busy intersections.  A good driver has his car under control when approaching a stop light.  If he is traveling at too high a rate of speed he must make a split second decision as to whether to try to come to a sudden stop or to beat the traffic coming from the cross direction -- either of which presents hazards.  If he is waiting at the intersection for the light to change, he should watch traffic as well as the green light.

A STOP sign means stop.  The driver must come to a complete stop and look both ways to make certain there is no approaching traffic before proceeding.

Left turns - first, make certain that left turns are permitted.  Next, do not take chances that you can beat cars coming from the other direction, and that they can or will slow down for you.

Lane changes are mainly a matter of watching traffic and showing consideration for other drivers.  Think twice before making lane changes and decide whether they are really necessary.  The nervous driver who keeps cutting in from one lane to another is a real menace.  Adjust speed to other traffic.  USE TURN SIGNALS!

THE SILENT KILLER

Most of us know that carbon monoxide gas (CO) is present in engine exhaust, and we have enough sense not to let an engine run in a closed garage.  But safety experts have suspected for years that carbon monoxide contributes to many more vehicle accidents than we’re above to prove.  This insidious gas is colorless, odorless, tasteless and non-irritating.  It can kill without ever being detected by the senses.  When you smell exhaust fumes, you aren’t smelling the carbon monoxide -- you are smelling unburned hydrocarbons.

Here are some points to help you keep the silent killer from making you one of its victims:

1.
Be sure all parts of the manifold, exhaust pipe and muffler are sealed against leaks.

2.
Keep your engine properly tuned so that combustion will be as complete as possible.

3.
Before starting your engine, open the garage doors wide or, if you have an exhaust ventilating system, be sure it’s operating.

4.
Never crawl under your vehicle while the engine is running.  (There are many other good reasons for this)

5.
Never drive without a fresh air supply coming into your vehicle.

6.
Avoid following other vehicles too closely, their exhausts contain CO that can be drawn into your vehicle.

7.
If you feel a little sleepy while driving, or feel a tightness across your forehead, or get a headache, or your temples start throbbing, you may be inhaling some carbon monoxide.  Other signs while driving at night are that the oncoming lights seem brighter and more glaring than usual and you are slower in recovering your vision from the glare, or that the darkness seems blacker than usual.  If you notice any of these signs, STOP at once, get out and walk about in the open air, and then drive with the windows open.

CO can slow down your brain and your reflexes, dim your vision and lead you into an accident.  During the cooler months we’re more apt to drive with all the windows closed.  Always have some fresh air coming in.  The oxygen in fresh air is what you need more than anything else to offset the CO.

Most people don’t realize how little CO it takes to be poisonous to the human body.  Only 50 parts of CO per million parts of air, by volume, is considered dangerous.  And there have been cases where that much of the deadly gas has been found in underpasses on city streets.  Carbon monoxide doesn’t suffocate you, it kills you by chemical action.  It’s an asphyxiant.  It combines directly with the blood in your body so the bloody can’t carry oxygen to the tissues.  In a sense, you die from oxygen starvation.  So, if you have even the least suspicion you’re inhaling too much CO, get some fresh air as fast as you can.

DEFENSIVE DRIVING

Truck drivers are recognized as the best drivers; the public expects them to be better than the average.  They are defensive driving specialists, and as such, anticipate hazards and make allowances for the unsafe acts of others.  The defensive driver avoids accidents by recognizing an accident-producing situation before he reaches it and by refusing to drive into it.  He avoids trouble by the use of defensive driving tactics.

1.
Know the law.  Knowing the basic rules and local ground rules will help you drive defensively.  Ignorance of the law is no excuse, and even if it were, excuses help little after an accident has occurred.

2.
Drive by habit.  Habit is a wonderful thing.  Driving habits such as shifting gears, applying brakes, feeding gas, etc., are good; we would be in bad shape if we had to stop to think about each particular action in operating a vehicle.  But - we shouldn’t drive unconsciously and expect habit to see us through.  Routine conditions are subject to change, and the defensive driver will be ever alert to changed conditions.

3.
Maintain your vehicle.  The driver is responsible for knowing the condition of his vehicle and for reporting defects promptly.  May defects discovered on the road may be avoided if, before starting, you check lights, reflectors, brakes, horn, windshield wipers, rear view mirrors, tires, steering and coupling devices and emergency equipment.

An accident in which you hit a vehicle in front of you is never excusable.  It proves that you were either inattentive, following too closely, expecting too much of your brakes, or were not watching the situation shaping up in front of the vehicle directly ahead.  All of these are musts for a good defensive driver.

FORCES OF NATURE

When you swing around a curve in the road, centrifugal force is at work as your vehicle hugs the outside of the curve.  The force is so strong that, if you’re moving fast enough, your vehicle will leave the road.  Some of the newer highways have curves that are banked to compensate for the centrifugal force of cars going around them.  When you come to an ordinary curve that isn’t banked, you have to reduce your speed to stay on the road.  The sharper the curve, the slower you must go.  As you round the curve, your tires must grip the surface strongly enough to overcome the centrifugal force.  This means that both the road surface and your tires must be in good shape for your vehicle to hold the road properly.  Anything such as water, ice, gravel, or oil film reduce the grip needed to hold the road and overcome the pull of centrifugal force. Roads with crowns in the middle add to the danger.

Friction or gripping power is another natural force that greatly influences the behavior of your vehicle.  In a passenger car there are only four contact points with the road, each about the size of the sole of your shoe.  Trucks, because they’re heavier and have bigger tires and often more of them, have a lot more gripping surface.  This helps the driver to control the vehicle and hold it on the road.

Brakes are gripping devices that create friction.  They turn the energy of the turning wheels into heat.  Friction between the brake shoes and the drum stops the wheels, and the friction between the tire and the road pushes against the car’s movement.

Water, mud, gravel and sand - not to mention ice and snow - all reduce the grip of your tires on the road.  And don’t forget that washboard roads do the same thing.

Skids are caused by lack of friction.  If there’s almost no friction, as ice melting at about 32 degrees, your vehicle is likely to skid in any direction.  Centrifugal force causes sideslip.  Skids also happen as a result of unequal tire pressure or brake pressure.

Gravity is another force of nature that helps hold your vehicle on the road.  This has to do with the weight of your vehicle, and it’s most important going up and down hills.

With a slight downgrade, just releasing pressure on the accelerator may be enough to take you down safely.  On moderately steep grades, you may have to help the braking action of the engine by using the foot brakes.  On a very steep downgrade, shifting into a lower gear to use the full braking power of the engine and save the brake linings may be necessary.  Figure out what gear you want before you start down.  It can be difficult to change gears once you start rolling.

Use the same gear going uphill as going down.  Today’s vehicles can go up and over steep hills at high speed, but it’s best to slow down.  There may be a vehicle ahead in your lane, just over the crest of the hill
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that moving slower than you.  If you don’t see him in time you can get on top of him without enough distance to avoid a collision.  Watch your temperature gauge; if you’re climbing a long grade the temperature will rise if you use too high a gear.  Too low a gear will show a temperature drop.

The force of impact is another force of nature you should know something about.  It’s hard to picture the force with which a moving vehicle can hit, but a vehicle hitting a stationary object at 20 miles an hour would collide with a force equal to its being dropped 13-1/2 feet; at 40 miles an hour, it would hit a force equal to dropping a distance of 54 feet; and at 60 miles an hour the dropping distance is 121-1/2 feet.  Did you ever jump off the high dive at a swimming pool?  Usually it’s about 10 feet above the water.  So, if you can imagine raising the diving board to these heights, you get some idea of the force with which your vehicle would hit - with you inside - if there wasn’t any water in the pool.

Speed multiplies the effects of the forces of nature.  The faster a vehicle goes, the more centrifugal force you have to overcome in going around a curve, and the less friction you’ve got to help you stay on the road.  When you add speed to the pull of gravity downhill, the greater the force of impact will be if you hit a moving or stationary object.  Respect these forces of nature, and make sure they don’t take the control of your vehicle out of your hands.

HIGHWAY DRIVING

Every year there are more people being killed in motor vehicle accidents.  The annual death toll is now over 55,000 - and it going up, not down.  We can no longer afford the terrible toll of motor vehicle accidents ... one accident every three seconds ... one person injured every eleven seconds ... a traffic death every ten minutes.

Part is due to highways - we are building more roads, more toll roads, more super highways. Part of the blame is due to automobiles - we are building automobiles at an even faster pace, and as a results our highways are becoming increasingly crowded.   But the main cause is the driver.  You probably feel that you are a good driver - most people do. But are you?

A person in poor physical health is generally a poor driver because he may not be able to react with sufficient speed in an emergency.  There may be defects that affect both mind and body, and while these defects may be regrettable, they are another reasons for our soaring accident rate.

Certain visual deficiencies are common.  Millions of persons are afflicted with night blindness, which makes it far more difficult, or even impossible, to distinguish objects in the dark.  Glare recovery from a sudden bright light may be prolonged in some persons for as long as six seconds, and during this time the driver is blind and a potential victim to any highway hazard.

Driver attitudes are an important factor in accident prevention --- hot tempered drivers ... show-off drivers who take unnecessary chances in order to attract attention ... know-it-all drivers who pay no attention to traffic rules ... careless drivers who fail to realize that safety is a full time necessity ... absent-minded drivers ... inconsiderate drivers who feel that no one else has any right on the highway.

Habit patterns also affect driving --- one hand on the wheel and the other on the roof of the car or holding a cigarette outside the window ... or always driving 10 miles above the speed limit.

The drinking driver is the greatest menace on the roads.  When his blood alcohol reaches a figure definitely indicating intoxication, the probability of his causing an accident increases 25 times.  Because the body absorbs alcohol quickly and eliminates it slowly it is important to determine how long a time should elapse between drinking and driving.  This depends upon several factors -- number of drinks, amount of alcohol in each drink, the food that is consumed before and while drinking, the size and weight of the individual.  

Fatigue can be just as dangerous as alcohol.  The driver who falls asleep at the wheel is dangerous to others as well as to himself.

The good driver must not only be able to manage his own car, but also be prepared for anything that inexperienced or careless drivers may do.  There must be no accidents, for accidents can be fatal.

CURES CAN KILL

Operating a motor vehicle is a job that demands your undivided attention.  But there are so many new drugs on the market today that anyone who drives must be extremely careful of any medication he takes.  Drug store counters are crowded with heavily advertised products containing promised relief from colds, flu, arthritic pain, stomach and other common disorders.  Many of these drugs, and what they contain, are a mystery to most of us.  They’re nothing like the simple household remedies our parents used.  In fact, any exact knowledge of them is pretty well restricted to doctors and pharmacists.

Each drug must be tested before it comes on the market for general sale.  Usually, what happens is that a new drug or a combination of several drugs is administered to patients in hospitals, with their consent, under carefully controlled conditions.  This is done after studying the reactions of the drugs on animals.  The patients report their own reactions to the drug being studied.  These reactions, along with medical tests on the patient, are reported in detail.  From such experience, the rates of tolerance are determined for different people.

Remember the old saying, “One man’s meat is another man’s poison?”  Keep that in mind, and remember that one’s tolerance of a drug is a highly individual matter.  What one person can take with ease can cause another person a great deal of discomfort, and sometimes even can be fatal.  In testing to find out the range of tolerance for a wide variety of people, there is always the possibility that your type of person can be overlooked.  You may have inherited tendencies, chemical makeup, or trauma that result in very different reactions to a drug than the typical reaction for the group that was tested.

Generally, it’s true that nearly every drug produces side effects of some kind.  Common aspirin tablets cause many people to perspire; penicillin makes some people shed skin like a snake; cortisone can cause convulsive nausea and swelling, aching joints.

Although it’s against the principle of many doctors to tell you what’s in the pills they prescribe, it is important that the doctor should know your medical history and physical condition.  Whether he asks or not, make sure you TELL him you are a professional driver -- that you have to make quick decisions and must be constantly alert to avoid accidents.  ALWAYS ask if the medicine will make you drowsy or affect your reflexes and quick reaction to traffic hazards.

Not only should you be cautious in the use of prescribed drugs, and follow the physician’s directions exactly, but you must also exercise extreme caution in the use of drugs that don’t require a prescription.  Never take a remedy just before driving, or while driving.  The antihistamines and the more potent pain killers can make you so sleepy you may lose control of the wheel or react too slowly to avoid a collision.  If you MUST try an unknown drug without first asking your doctor, do it while you are off duty, and note carefully how it affects you.  Always challenge what it says on the package with your own individual test.  And don’t drive until several hours later!

MR. NICE GUY

Why is it that a man who’s usually a gentle man in every sense of the word sometimes becomes a rude, crude boor when he gets behind a steering wheel?  This man, when he’s not driving, will step aside to let a lady precede him through a doorway.  But on the road, he’ll cuss the same lady if he thinks she cut him off.

Every day on the road we see drivers using bad manners.  What is it that turns a driver who is usually a “nice guy” into an aggressive, ill-mannered “me-first” clown when he gets behind the wheel?  

If someone is polite and friendly in a traffic situation, it seems to be contagious.  At first, the other person is surprised.  Then he smiles and seems happy that somebody was nice to him.  Usually this feeling stays with him for a while and if he has the occasion, he’ll probably be courteous to other drivers he meets.

Let’s look at a few other things Mr. Nice Guy would do in some traffic situations.  If he sees three are puddles and pools of water along the roadway, he’ll slow down as he goes through them so he won’t splash pedestrians or other cars.  If he spots a vehicle trying to come out of a driveway, he’ll stop, wave the driver out, and usually get a grateful smile in return.  When he’s behind another vehicle at a traffic light, and the light turns to green, he doesn’t lay on the horn and try to blow the other guy through the intersection.  Once in a while the other guy may stall and blowing your horn doesn’t help him one bit; it just makes him mad.

When our Mr. Nice Guy comes up behind another car at night, he switches to low beams far enough back so that the reflection in the other person’s mirrors isn’t blinding.  Also, he doesn’t wave his arms and scream at other drivers who irritate him.

Aggressive reactions only get the other drivers mad at you.  This leads to a lot of unreasonable, foolish actions and chance-taking.  The attitude of “I’ll show you, you so-and-so” is a great way to get yourself or somebody else killed.

Which is the real you?  When you’re boorish on the road, are you showing your true self?

Develop and practice patience and consideration in all situations.  You’ll be a much better person - and a much better driver, too!

I NEVER SAW HIM

After you’ve analyzed a number of accident reports, you find certain phrases that pop up repeatedly.  One of these is “I never saw him”.  Another is “He came out of nowhere”.  The sad part about these statements is that in a way they are true.  But the fact that they may be true doesn’t make them valid excuses for an accident happening.  What it does mean is that the driver either didn’t know what to look for in the traffic stream or he was inattentive to what was going on -- or, what is usually more common, he looked right at the source of danger but didn’t SEE it.

How can you look right at something and not see it?  Simple!  The next time you SEE someone look at his watch, ask him a few seconds later what time it is.  Almost without fail he’ll look at his watch again.  The first time he looked, he got only a vague impression of time in reference to some event.  For example, he may have been thinking “It isn’t time for lunch yet” or “I have plenty of time before I catch the train”>

The eyes faithfully send impressions back to the brain the same way that a camera records all the details of a scene on film.  But even though the brain receives every detail of information that comes through the eyes, it is very selective in what it uses.  It ignores everything except those items that are meaningful to it and have some bearing on the immediate situation.  For example, when you are driving, you eyes will tell your brain that the sky is blue, the grass is green, there’s an airplane off in the distance, the on-coming cars are green, blue, etc.  Even though all this is being fed in, your grain doesn’t want to concern itself with all these details.  What it’s really interested in is what color the traffic light up ahead may be, whether the car coming at you through an intersection is slowing down or speeding, or that the pedestrian up ahead might step off the curb into the path of your vehicle.  Through experience you’ve learned that those are some of the things that are important in driving.  Now, here’s where a lot of us get into trouble.  Either through lack of experience or lack of training, we never learn how to use our eyes while driving or how to sort out important things from the unimportant ones.

The good driver knows he’s got to keep his eyes moving -- that he can’t afford to stare at any one fixed point for more than a second or tow.  He knows that the faster he drives, the farther down the road he must look.  He knows it’s important to check his inside and outside rear view mirrors.  His eyes are constantly moving -- staying on one scene for only a second or two and then moving to another.

Good driving begins with good seeing habits.  Seeing habits have to be developed through training and experience if you, as a driver, want to stay accident-free.  The good driver knows what to look for and how to use his eyes properly so nothing important is missed.  Then, his brain receives the information it needs to direct him safely in traffic.  It works like a computer.  If you put in the right information in the right way, you’ll get back the right answers.

PANIC

In your everyday driving, are you ready for emergencies and unusual situations?  


Do you know what you would do if your vehicle caught fire?  


Do you know what you would do if your brakes failed on a downgrade?  


Do you know what you would do if your vehicle went off a bridge and into the water?


Do you know what you would do if you were hijacked?

It would be great if you could practice your response to emergencies before they happen.  But there are many cases where this is impossible.  The alternative is to have a course of action clear in your mind -- and rehearsed, mentally, over and over.  That way, when the worse happens, you’re prepared to act in a way that will greatly improve your chances of survival.

Panic sets in when you get into a situation that threatens your survival and you don’t know how to handle it.  Probably no one ever lived who never felt fear.  Even our greatest heroes in some of their most desperate predicaments confessed to fear.  But they didn’t let their fear turn into panic.

The important thing is that you can be afraid and still handle the situation.  If you’re inexperienced and untrained, this fear can turn into panic, and the way you react may be exactly the wrong way.

SKID ROW

It’s an unfortunate fact of our driving lives that hardly any drivers ever get a chance to practice skid control and recovery.  Many drivers, especially the pros, have read about what to do in skids, spins and slides.  But reading advice and then following it instinctively are two different things.  The instructions for skid recovery call for an unnatural reaction by the driver.  So too many of us - when we go into an actual skid - usually let reflexes take over and make the wrong moves.

We usually associate loss of control through skids with icy roads.  But that’s only one of many ways that the friction between your tires and road can be reduced.  A road, right after the start of a rain, will get very slick due to the mixture of water with the oily road film that’s on the surface of the pavement.

During a heavy rain, water on the pavement can lead to a phenomenon known as hydroplaning.  The front wheels of the vehicle actually can rise off the road surface and ride on a wedge of water.  There’s a complete loss of steering control, and the only solution is to reduce speed.  This doesn’t mean slamming on the brakes in panic.  It means that you gradually reduce pressure on the accelerator and bring the speed down.

Skids, spins and slides can also happen on dry surfaces when the vehicle is going fast enough and the driver tries to change direction too quickly.  As a matter of fact, most of the time when a car goes into a skid or slide, it’s because the vehicle is going around a corner or changing its forward direction.

Here are the basic rules for keeping control:

1.
Learn to recognize the sort of situations that cause skidding.  Wet roads, icy roads, oil slicks, sand or gravel on the road, bald tires, high speed -- all can set you up for a skid.

2.
Ease off on the accelerator and avoid heavy braking.  A hard, solid application of the brake usually only makes the skid worse.

3.
“Stab” or pump-braking is the correct way.  Here, there is a momentary application and release of the brakes.  You don’t want to lock up the wheels, but just bring them to the point where they’re still turning.  Once you go into lock-up, you’ve lost steering control.

4.
Turn your front wheels in the same direction the rear wheels are sliding.  The second you feel the skid coming under control, turn the front wheels back into the opposite direction and then into a straight line.

Probably one of the most important pieces of advice that can be given is to try to find an opportunity to practice going into skids, spins, and slides at low speeds on a wide open area such as a vacant, icy, wide-open parking lot.  Practice such as this may save your life or keep you out of serious trouble.

TRIPLE THREAT

In the old days of two-way football, before the specialists took over, the greatest compliment you could pay a backfield man was to call him a triple threat.  This meant that he could run, pass, and kick.  It was taken for granted that everyone could block and tackle, so they didn’t add those two and make the man a quintuple threat.  But sometimes the term was also used in a derogatory sense.  Occasionally a player was so bad that he was a triple threat to his own team - he would stumble, tumble and fumble.

Now, the same description could be used for drivers.  Some are skillful, law-abiding and safety-conscious.  Others are clumsy, take all kinds of chances, and break laws every time they get behind the wheel.

Of course there are some people who just can’t learn to react properly, or they’re too nervous, or they haven’t got the coordination needed to drive.  Not many, but a few.  In most cases, bad driving is simply due to lack of training and practice.  If you’re not very good at backing, then find the right way to do it, and practice it until you have it letter-perfect.  The same thing applies to negotiating turns at intersections, handling skids, etc.

As for obeying the laws, no driver can call himself a true professional unless he is familiar with the laws and ordinances that cover his vehicle on the road.  He should also know all the rules, regulations and policies of his company that relate to his driving.  But knowing the rules still is not enough - they must be observed.  What if you don’t agree with them?  What if you think they just restrict your activities?  Well, rules have been set down for a reason.  Until they’re changed or improved, it’s up to you to observe them.

Safety-consciousness if the most difficult of all habits to learn, but it’s probably the most important of all in making or breaking you as a driver.  Safety starts with a proper attitude of respect for your own welfare, the well-being of others and their property.  When you take foolish chances, you endanger not only your own life but also those of other people.  You’ll most likely end up damaging the vehicle you’re in, or another vehicle, or the property you hit.  At any rate, safety starts with you wanting to be safe, and then learning how to avoid all the hazardous situations that can get you into an accident.

To be a professional in any field calls for a lot of hard work, training and practice.  A real pro has to be so good at doing what many other people can do fairly well that others are willing to pay him for his performance.  There are many cases where a person was lucky enough to have lots of natural talent for something.  But he didn’t develop it, and the person with less talent who worked hard at it passed him right by.

So the kind of a triple threat that you can be is up to you -- you can be a star or a bench warmer.  You can be a true professional driver or you can be just another wheel jockey until your weaknesses catch up with you.

WHAT HAPPENED?

How often do you check your vehicle for signs of trouble?

A prominent fleet safety director addressing fleet directors all over the country, said:

 “What’s happened to drivers who used to look at their gauges and instrument panels once in a while?”

“What’s happened to drivers who have a feel for their equipment?”

“What’s happened to the old pros who could recognize symptoms leading up to mechanical failure, and who reported them promptly?”

“What’s happened to drivers who could hear odd noises possibly leading up to a malfunction?”

“What’s happened to drivers who know what really makes their wheels go round?”

“We suspect sometimes that they’ve all retired.”

Then he quoted some examples:

One driver ran for well over 2 hours with a water pump leak.  He gradually ran out of water and burned up a diesel engine. Obviously, he never looked at his temperature gauge.  This driver claimed he never knew anything was wrong until the engine froze up!

Another case involved a bad oil leak.  The driver said he checked his equipment during a coffee stop.  He couldn’t have looked underneath it, because if he had, he wouldn’t have missed the oil leak.  His engine slowly heated up, the oil pressure slowly dropped, and he never knew it!  He couldn’t possibly have looked at all his gauges and instruments for nearly 100 miles.

Another driver with 15 years’ experience checked his water at a field stop.  He said afterwards that he though the cooling system took an awful lot of water.  He was right, because 55 miles down the road his engine seized.  It was out of water.  With one look in the right place he might have found the leak.  Just the fact that he used “an awful lot of water” should have reminded him to watch his temperature gauge.

The repair records of every fleet company are filled with cases like these.  Cases that are caused by plain, simple neglect of duties and responsibilities -- or at the best, incompetency.

Any good, professional driver knows that before he starts out, he should make a thorough pre-trip inspection.  The “pro” goes over his vehicle from stem to stern, looks under the hood, under the engine, and is alert for any leaks that may indicate trouble.  He checks out all his instruments carefully to be sure they are functioning properly.  He continues to check them while enroute so that he knows the condition of his electrical system, his brakes, his operating temperatures, etc.

No pilot in his right mind would try to fly a plane without continuous reference to his gauges and instruments -- and no professional driver should attempt to drive without doing the same.

CONSTRUCTION WORK ZONES

Drivers who have no problems in routine driving may encounter them where road construction or repair is under way.

First, look out for construction warnings on highways. Some are not as easy to notice as they should be, and perhaps you may not want to see them, may not want to be delayed.

However, drivers who suddenly round a bend at high speed and come on barricades and a survey party, a road maintenance vehicle, or perhaps a piece of heavy equipment in their lane or entering it, will slow down the hard way. In one case, sudden braking for a barricade caused a semi‑trailer truck to overturn. Heed the orange signs.

The worst thing a driver can do when slowing down or stopped by unaccustomed road conditions is to lose your temper at the annoyance and take chances in order to make up time, or merely to get an unpleasant situation behind him. The mature driver takes these things in stride, doing what must done safely to protect themselves and others.

The driver who stays alert for advance warning signs and prepares to follow them does protect others. Drivers who do not see or who ignore warning signs and who crash into work areas are a leading cause of death for on the job highway construction workers. Drivers should not resent the necessary slowdown caused by road work but should seek to cooperate. Above all, slow down for the small work party which may not have protected itself with adequate signs and barricades.

Furthermore, drivers who speed past construction sites where men work close to the road and where signs call for slow speeds sometimes hit employees or vehicles who have strayed from the site onto the road. It does not matter that "the other guy" should not have been there; there is blame on both sides.

Rocks and debris that may get on the road from the work site can be picked up by speeding vehicles and thrown at the employees on the site. The road is left open as a convenience to motorists, and they should reciprocate by driving safely past the site.

Flag people who direct traffic around a road construction project are highly visible in their bright orange vests, as they hold up their "Stop" and "Go" signs and inform drivers what they must do to get through a single lane bypass. Only the foolish driver will ignore their directions. In many states, disobeying a flag people and speeding in construction work zones is serious business punishable by fines and imprisonment if it results in a bodily injury accident. In most cases, the slowdown is not serious; no one is delayed long.

When knowledgeable driver enters a bypass lane, they know the pavement may not be as smooth as that of the expressway. In fact, it is likely to be rough and uneven, possibly full of potholes. Very often it is muddy and slippery. The good driver enters the bypass slowly and carefully. It is a known fact that lurching and swaying through at higher than posted speed limits could cause the loss of control.
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Many construction projects are so located that a bypass along side the work site is not possible. This is true in particular when a bridge is being replaced. In such cases a long detour is required, usually back at a crossroads that connects to an alternate route.

Such detours may involve more hazardous driving than a short bypass. They often make use of secondary roadways, or even unimproved country lanes. Use extreme caution to negotiate unexpected sharp turns in the detour without mishap.

One type of detour that may catch the flat country driver unaware is that which involves poorly maintained mountain roads. Any driver who is likely to encounter such driving should consider a few pointers:


Long pulls on uphill grades and steep inclines where excessive speeds can trap the unwary driver are to be expected in mountain driving.


If the engine overheats in a long pull in high altitude, find a wide shoulder and stop. Raise the hood and let the engine cool.


Slow down before entering a downgrade, or you may be fooled by the increase in speed.


Steady, gentle pressure on the brake pedal is better than intermittent heavy braking, which does not allow enough time between jabs to cool overheated brakes.


Shift to a lower gear on a steep downgrade and let the engine help with the braking.


Do not downshift suddenly if the pavement is slippery. Sudden engine braking might cause a skid.


If your vehicle continues to gain speed after downshifting, slow with the brakes and shift to an even lower gear.


Never coast downhill in neutral or with a depressed clutch.


Never turn off the ignition when going downhill.


Stay on your side of the road and avoid the temptation to pass other vehicles, or to cut corners or swing wide on curves.


Maintain a greater space cushion (following distance) behind other vehicles than usual when going downhill, since it takes longer to slow down or stop.

While driving on any kind of extended detour, be sure to watch for all detour turn signs, or you may get far off your course on uncharted roads. Remember that detour signs are considered temporary, and they may not be displayed as prominently as permanent road signs.

Although detour routes may include some stretches of good pavement, slower speeds are normally called for. Resist the tendency to pass another vehicle.

Road construction projects may be annoying, but they're necessary, so let's make the best of detours and always drive like a pro—with caution and good sense.

LOOK OUT FOR PARKED CARS

How many drivers need retraining on an obstacle course to keep from smashing fenders and scraping vehicles on posts, doorjambs, parked vehicles or any other fixed object?

Must you be in such a hurry that you can't slow down to make sure you're giving wide berth to anything that can't move out of the way?

Repairs to your vehicle are costly enough but when you damage a customer's property, the claims can run high, and the loss of goodwill is immeasurable.

The only way to be certain about clearing all fixed objects is to reduce speed and keep an eye on the clearance, whether on slippery or dry pavement.

Guard posts at driveway entrances usually are brightly painted to demand the attention of entering drivers, but numerous scars and scratches and streaks of paint collected from vehicles whose fenders and side panels came a bit too close indicate many drivers did not get the warning message.

The real pro drivers seldom scrape a fixed object because they have developed sound judgment about how their vehicles will roll. They know exactly how much swing is required of the front wheels to make the rear wheels track as desired. Above all, they always slow down for safe clearance.

They depend on their rear‑view mirrors to show them exactly how well they are clearing an obstacle. If the squeeze play gets too close for safe passage, they back up, straighten out and try again. The stationary object might be a post, a doorjamb or a parked car—it makes no difference—pass it without making contact.

You may find hot‑shot drivers who like to show off by breezing through a turn into a narrow driveway or alley, but not the good drivers. It is not uncommon to see these experts climb down from the driver's seat and walk around to determine what maneuver is required. And you'll see no evidence that they've let their fenders and side panels get smeared on some gatepost.

The expert drivers who always clear the fixed obstacles with such sure steering and braking were not born that way. They had to learn it by careful practice, coupled with an attitude that driving is a serious business, requiring their complete attention when they are at the wheel.

If you have problems getting paint scraped off in all kinds of places, perhaps a few practice sessions on an obstacle course might be in order.

Things that "go bump in the night" may be pure fantasy, but drivers who go bumping vehicles into real, material objects can cost money, and sometimes lives.
MAKING BAD DRIVERS BETTER

Suppose your driving record got bad enough to come to the attention of your state's driver licensing division. What could the state do to induce you to improve? Suspend your license? Send you a warning letter? The National Safety Council has published a research report written by Noel Kaestner and Laurie Speight, researchers for the Oregon Traffic Safety Commission, that provides some surprising answers.

They selected a study group of 960 drivers who were eligible for first‑time license suspension. The drivers were divided into five groups. Group one received letters informing them they were up for license suspension, but could avoid trouble if they would take the Defensive Driving Course. Group two received probationary licenses that allowed them to drive only during specified periods for 30 days. Group three were sent warning letters. Group four received a 30 day license suspension. Group five served as the control group—they were not contacted in any way.

During the year following the initial phase, the driving records of all subjects were carefully monitored for violations and culpable accidents. Which group do you think did the best at avoiding violations and accidents?

The Defensive Driving Course group and the group that received probationary licenses tied for the number one spot with approximately 57 percent of each group completing a full year without a driving mishap. By comparison, only 49 percent of the control group made it through a full year without trouble. The suspension group and the warning letter group did even worse with 44 and 41 percent records respectively.

In some areas, the Defensive Driving Course was not available. The driving record percentages in these areas were 51 percent for the probationary license group, 42 percent for the warning letter group, 40 percent for the suspension group, and 36 percent for the control group.

The researchers came up with a number of conclusions based on their study.

"Traditional suspension alone is not effective either in reducing the number of drivers who have moving violations or chargeable accidents," and "a last chance warning letter is no more effective than the traditional discretionary suspension employed in the Oregon driver improvement program."

The researchers went on to recommend an increased use of both probationary licenses and the Defensive Driving Course as being "effective in significantly reducing driving failures." The Defensive Driving Course was even effective, they said, for drivers with particularly bad prior records.

In spite of the ineffectiveness of suspension, the researchers did not advocate abandoning it altogether. They speculated that the effectiveness of the other measures may have been due, at least in part, to the threat of suspension as an alternative. They recommended retaining license suspension as "the ultimate weapon to combat the effects of negligent driving."

PARKING LOT HAZARDS

Wherever motor vehicle and pedestrian traffic must mix, accidents seem to be inevitable, but the number of parking lot accidents just doesn't seem to make sense.

Vehicle operators need to remember that the restricted lanes and spaces in a parking lot allow no room for evasive action if speed is too high for instant stopping when impact is imminent?

Very slow driving and constant alertness is imperative wherever people are walking.

When you park your vehicle and become a pedestrian, you too must keep in mind that you should stay on walkways and not walk where you please or dart into traffic?

It's hard to tell whether cowboy drivers or heedless pedestrians are the worst offenders in parking lot accidents, but we know that the combination can provide plenty of headaches.

Other accident cases that give us grief result from blind corners that often exist where aisles empty into traffic lanes, and the countless incidents where thoughtless handling causes one vehicle to scrape another in narrow parking spaces.

About the only recourse is a continuous campaign to remind every employee of the hazards that exist in parking lots of all kinds.

The parking lot is the most common transition point for a switch in personalities. The driver becomes a pedestrian, and vice versa.

After getting out of the car, some people seem to forget that they are no longer behind the wheel. After parking, they dart out in traffic as if to make up time for being late for an appointment. As a driver, you are aiming tons of steel directly at that darting pedestrian. Can you stop in time? If your vehicle hits that pedestrian, the individual may be dead, but you too are in big trouble.

Many people are forgetful and must be reminded of the rules of safe conduct in parking lots, weather walking or driving, again and again, until the proper performance becomes second nature.

If you keep reminding yourself that proper parking lot conduct is expected—that continuous caution and concern for safety of others is the only right way—you will finally get the message.

If there is something radically wrong about the layout of the parking lot, you should report it. Changes may cut down on accidents and actually expedite the smooth flow of traffic in the lot.

Where there are a great number of parking lot accidents, however, you won't likely be able to put the blame on defective lot layout. Most often such mishaps are caused by self‑centeredness—the old human tendency for individuals to be so engrossed in their own affairs that they become oblivious to everything around them. They forget the hazards of parking lots in a rush to get their business done.
PASS OR NOT TO PASS

If all drivers are real professionals, you would have little to worry about as they go through the most critical maneuver in highway driving—the operation of passing another vehicle.

But how many drivers really know the recommended way to pass another vehicle on the road? How many still follow the technique of an earlier day—sneaking up behind the vehicle ahead, darting out into the passing lane, and scrambling to get past and crowd back in just ahead of the other vehicle?

When you are up close to the lead vehicle, how can you know the passing lane is clear of oncoming traffic? If you pull out beside the lead vehicle and face an oncoming car, it may mean a fatal, head‑on crash—or just a hair raising scare, if you're lucky.

The amateur drivers may think the extra horses under the hood of today's engines could have been put there so that they could enjoy higher speed. But the pros know that reserve power is for emergencies, such as passing, and they use it accordingly.

The expert drivers do not wait and sneak up behind a slow moving vehicle to start their passing maneuver. They start preparing as soon as they decide that passing is necessary. The knowledgeable driver will never fudge on their "space cushion" (one vehicle length for every 10 miles of speed), when preparing to move around other vehicles.

As you get ready to pass, make sure your passing zone is clear by checking your rear view mirrors and turning your head to check your blind spots.  You need about three‑quarters of a mile for passing if the lead vehicle is moving at normal speed.  If the way is clear,  switch on the turn signal and move over all the way into the passing lane.  Continue to accelerate until well past the other vehicle and you can see all of it in your rear‑view mirror.  Then use your right turn signal and move back into your lane.  Move quickly to get around traffic and get back into your lane as soon as possible. 

Once back into your lane continue at slightly higher speed so as not to annoy the driver you just passed. Do not exceed the posted speed limit, nor the reasonable limit dictated by conditions.

And speaking of conditions, there are many situations where driving performance separates the good drivers from the poor. If the pavement is slippery from ice, snow or rain, the better driver has already chosen the safe speed and may not wish to try passing.

There are times, though, when a slow moving vehicle may make it necessary to pass. In such cases, weigh the probability of poor traction against the need for passing, and conduct maneuver accordingly. In some cases, more than three‑quarters of a mile to get safely by is needed, pass only when the way is clear.

During a heavy rain, the rate of precipitation may be a factor in judgment of when and where to pass. Driving at high speed in water too deep may cause hydroplaning of tires. That's when you lose steering traction completely—so wait for a spot where water in the passing lane has drained off or blown off more completely.

PASS OR NOT TO PASS (page 2)

A curtain of spray from the other vehicle's tires could cut off vision.

Good vehicle operators used to win the plaudits of other motorists by giving a "come on" signal when passing was possible, but too many ill advised signals, however well meant, got the passer into trouble when the signal giver failed to see danger ahead. If the experts respond to such signals, they still know they are responsible for their own driving and will continue to allow themselves plenty of room for passing.

There are three circumstances when the better drivers choose not to pass:

1.
When the road has a high crown;

2.
When the road surface is bumpy;

3.
When they can't see a clear road ahead for more than three‑quarters of a mile.

The good drivers know that with modern, powerful engines, they don't have to grab the first passing break that comes along. They pick the time and place that leave control in their hands.
