Driver Training

The dramatic rise in the cost of operating a fleet of vehicles has fleet owners looking for ways to reduce overhead costs.  Insurance costs, both direct and indirect, are generally influenced by loss experience.  Generally speaking, as losses are reduced, premiums are also reduced, since most rating plans consider direct losses.

Direct training is one way to help reduce insurance costs, improve fuel economy, and reduce maintenance costs.  For example, excessive braking because of poor driving habits wastes fuel, so training drivers in the proper methods of acceleration and deceleration can help with fuel economy as well as reduce wear and tear on brakes and tires.  Training that emphasizes respect for equipment can reduce repair costs, maintenance costs, downtime, and road calls, let alone accidents.

Who Should Do the Training?

There is no doubt that the need for training is real, but there is no single answer to this question.  The degree of need should determine who does the training.

Management, safety supervisors, shop supervisors, mechanics, senior drivers, or drivers trainers may be the appropriate parties to administer the training program.  In many instances, the training will be done by a combination of these people.  Management or the safety director may be involved in the orientation and job explanation, while portions of the maintenance program may be explained by shop personnel.  In-vehicle and behind-the-wheel training may be accomplished by a senior driver or a full- or part-time driver trainer.  The circumstances within the fleet will dictate just who should do what in the training sequence.

A full time driver trainer can be a definite asset to a fleet operation.  In addition to actual training, a full time driver trainer can be assigned other duties which will benefit the company.  For example, the trainer can be responsible for:


Pre-hire road tests


Employee injury prevention


New hire training


Control of cargo damage


In service training


Liaison with maintenance


Route layouts


Customer relations


Record keeping


Safety program administration


Accident classification and investigation


Serving as the link between management and the drivers

Part time driver trainers in smaller fleets frequently have sufficient time to carry out training responsibilities as well as perform other duties.

In some fleets, in service driver are used as trainers.  Although a relatively new driver probably would not be used, seniority is not the only criterion.  The ability to communicate correct and safe driving practices is far more important than just ability to driver.
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Trainer Qualifications

There are certain essential qualifications that the trainer must possess if training is to produce maximum results.  While experience and ability do play a part, other factors must also be considered.  To be a successful trainer, the individual should be mature, knowledgeable, enthusiastic, patient, a skillful communicator, and a good example for others.

Who Should Be Trained?

All newly hired drivers should be trained immediately before being allowed to take on a route.  Some experienced drivers, though new to your company, may not require a full new hire training program.  The amount of prior experience and your assessment of the individual’s driving habits will determine the appropriate level of training.  A minimum level of training should be considered for all employees.

In service drivers should also receive training.  For these employees, give periodic refresher training on selected subjects, and corrective training following an accident or whatever poor driving habits are identified from road observations.

Changes to routes, equipment, type of cargo or products carried, regulations, or procedures may call for fleet wide training.  Never assume that everyone will do it right without training.

It is highly suggested that all training be documented.

What Should Be Covered?

The appropriate topics to address will depend on training needs.  New drivers should gain a thorough understanding of the company, its operations, and what is expected of them in performing the job.

Refresher and corrective training should address the specific topics you want the driver to learn and the results you expect from such training.

An effective ongoing driver training program covers not only safe driving, but other product handling, and dealing with customers.

Benefits of Driver Training

There is no question that driver training requires time, money, and personnel.  However, such training can provide many advantages to offset these expenditures.  For example, morale improves greatly when drivers know what is expected of them and are given the knowledge and skills to meet their job expectations.  With proper training, drivers will have fewer accidents and injuries.  Training should also improve customer relations and reduce employee turnover.

