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PREFACE

FLEET LOSS CONTROL PROGRAM
SAFETY POLICY
Our company believes the safety of the employee, the public, and the operation is paramount and every attempt must be made to reduce the possibility of accidents.  Fleet safety shall take precedence over expediency or short cuts at all times. Our company intends to comply with all applicable safety laws  and regulations.

RESPONSIBILITY
Our company believes it is the responsibility of every employee to maintain the safest conditions and equipment at all times.  Each employee will be expected to demonstrate an attitude which reflects this policy and promotes safe work habits.

OBJECTIVE
The efficiency of any operation can be measured directly by its ability to control losses.  Accidents resulting in personal injury and damage to property and equipment represent

needless suffering and waste. Our company intends to reduce and eventually eliminate

personal injury, damage to property and equipment caused by the operation of our commercial motor vehicles.

DRIVER QUALIFICATION OVERVIEW
A.
Hiring Criteria - Our company has a  written plan providing hiring criteria. It addresses acceptable driving experience, motor vehicle records, and the physical condition of the respective driver. The following are general criteria that must be met to be considered for a driving position within fleet operations:

B.
Employment Application - All new drivers will be required to complete an application that provides employment history, driving experience, necessary personal information, and medical history.


C.
Reference Checks - Documented reference checks must be made with 

previous employers to verify past driving experience.


D.
Motor Vehicle Records - Motor vehicle records shall be ordered on all 

newly employed drivers at their hiring.  MVR's shall be followed up on 

at least annually.  Uniform criteria shall be established to determine the 

acceptability of driving records.

E.
Road Tests - Drivers shall be tested in a vehicle of the type they'll be 
required to operate in order to determine familiarity with equipment, 
ability to operate it under the various conditions that will encountered, 
driving attitude, and awareness of motor laws.

F.
Indoctrination Period - Drivers shall be advised that they are on a 
probationary status until motor vehicle records and reference checks are 
determined acceptable, and until their driving abilities and attitudes are 
considered adequate.

I.
DRIVER QUALIFICATIONS
A.
HIRING CRITERIA:
Hiring Criteria - Our company has a  written plan providing hiring criteria. It addresses acceptable driving experience, motor vehicle records, and the physical condition of the respective driver. The following are general criteria that must be met to be considered for a driving position within fleet operations:

1)
Be at least 21 years of age.

2)
Be able to read and speak the English language sufficiently to converse with our clients and the general public, to understand highway traffic signs and signals, to respond to official inquiries, and make entries on reports and records.

3)
Have experience and/or training sufficient to operate the vehicle safely.

4)
Be able to determine that the cargo has been properly loaded, located, distributed, and secured in or on the vehicle.

5)
Be physically qualified to operate the vehicle (according to FMCSR).

6)
Have a single valid operator's license.

7)
Have provided the corporation with a record of traffic violations for the previous 12 months.

8)
Have successfully completed a road test and has a certificate of completion.

9)
Has taken the required written examination and be issued a certificate of completion.

10)
Driver is not disqualified under the rules in Part 391.15 of FMCSR, including revoked, suspended, withdrawn or denied operator's license; convicted for operating under the influence of alcohol or illegal drugs while on duty; leaves the scene of an accident while operating a commercial motor vehicle, commits a felony involving the use of a motor vehicle.

B.
HIRING DECISION
The following are specific criteria that must be met to be considered for a driving

position within our fleet operations:

1.
Termination or No Hire:

A.
Capital violations such as homicides or assault with a motor vehicle or 
theft of a motor vehicle.

B.
Two or more incidents of driving while intoxicated, reckless driving, hit and run, illegal drug use, or neglect homicide within a three-year period.

C.
Three or more accidents occurring a three-year period.

D.
Driver's license suspended, or revoked.

E.

History of moving violations or accidents not disclosed on the “Driver 
Application Form."


F.
  7 or more “points” as described in the Driver Evaluation Worksheet.

2.
Probation (6 months):

A.
One incident of reckless driving, driving while intoxicated, illegal drug use, hit and run or negligent homicide within a three-year period,

B.
Two preventable accidents during a three-year period.

C.      One accident and/or two moving violations during a three-year period.


D.
Any three moving violations in the past three years.


F.
Three or more “Out of Service” violations in a one year period.


G.     4 or more “points” as described in the Driver Evaluation Worksheet.

C.
EMPLOYMENT APPLICATION AND DOCUMENTATION
1.
Drivers Written Employment Application:


Our Company requires prospective drivers to complete an application form containing the 
following information at a minimum upon initial presentation of interest in employment.


a.
Name and address of this company or one of our affiliates.


b.
Applicant's name, address, date of birth and social security number.


c.
Applicant's address(es) for previous 3 years.


d.
Date application was submitted.


e.
Issuing State, number and expiration date of each unexpired operator’s 
license or permit.


f.
Applicant's experience operating specific types of motor vehicles.


g.
A detailed list of all vehicle accident for the previous 3 years.


h.
A list of all motor vehicle violation convictions and bond forfeits (except 
for parking) during the previous 3 years.


i.
Details of any license denial, revocation or suspension.


j.
A list of names and addresses of all employers during the previous 10 

years and the reason for leaving each employer (exception for 10,001 

pound to 26,000 pound GVWR that does not meet other criteria for 

commercial motor vehicle) for the last 3 years.


k.
The application form must be completed and signed by the applicant.


l.
If hired, the application must be kept within the driver's qualification file.

2.
Written Examination

All applicants must successfully complete a written examination and be issued a certificate of completion before driver can be hired.

3.
Physical Qualifications for Drivers

A person cannot drive a motor vehicle unless that person is physically qualified.  The specific media criteria required are those listed in the FMCSR regulations, including the instructions for the physician on performing and recording the examination.  Drivers are required to carry an original or photographic copy of a medical examiners certificate at all times and shall be given a copy to be retained within the driver's qualification file.

A driver must be reexamined and certified once every 24 months or if the ability to perform normal duties has been impaired by a physical or mental injury or disease.

4.
Controlled Substance Testing

Our Company requires all drivers of commercial vehicles above 26,000 GVWR and those driver's of vehicles of 10,001 pounds to 26,000 GVWR that require the use of placarding for transportation of hazardous materials and vehicles designed to transport more than 15 passengers to be tested for use of certain controlled substances.  The controlled substance testing is to be performed by having a urine sample analyzed for indication of marijuana, cocaine, opiates, amphetamines and/or phencyclidine use. Please refer to the company Drug and Alcohol testing policy.

D.
REFERENCE CHECKS
1.
Investigation & Inquiries will be performed within 30 days of Employment start.

a.
This company will obtain a Motor Vehicle Driving Record Report, from every state in which the driver has held a license, for the previous three years.

b.
This company will make a personal visit, telephone call, or send a letter to verify the driver's employment record for the preceding three years.

E.     
MOTOR VEHICLE RECORDS
Every 12 months a driver must prepare and submit to the corporation a list of all violations of motor vehicle traffic laws and ordinances which the driver was convicted of or forfeited bond for during the previous months.

Drivers with commercial license are required to provide information to the corporation, in writing, within 30 days of a conviction.


All Motor Vehicle Records will be reviewed by management and evaluated 
against the set criteria listed in the Driver Evaluation System.

F.      
ROAD TEST
A road test must be successfully completed by a potential driver and a certificate of completion issued or the driver cannot be hired.  The driver will be observed by fleet safety official for successful completion of the following:

1.
Pre-trip inspection performance.

A driver must complete a pre-trip inspection report that covers at a minimum the following parts and accessories,. and should be logged in the vehicle:

a.
Service brakes, including trailer brake connections

b.
Parking (hand) brake

c.
Steering mechanism

d.
Lighting devices and reflectors

e.     Tires

f.     Horn,

g.    Windshield wipers

h     Rear vision mirrors

i      Coupling devices 

j.     Wheels and rims

k.    Emergency equipment

2.
Placing the vehicle in operation.

3.
Use of vehicle controls and emergency equipment.

4.
Operating vehicle in traffic and while passing other vehicles.

5.
Turning the vehicle.

6.
Braking and slowing the vehicle by means other than braking.

7.
Backing and parking the vehicle.


Our Company will accept a valid operators license issued within the past three years for 
the vehicle class to be driven in lieu of giving an actual road test.

G. 
INDOCTRINATION PERIOD

Driver
Qualification File

Our Company maintains files on employees hired to operate fleet vehicles.  These files


will include the following:


1.
A completed driver's application form.


2.
A copy of the driver's license.


3.
The responses of State agencies and past employers concerning the 
driver's driving and employment record.


4.
A copy of the certificate of road test, or waiver.

         5.
A copy of the written examination completed certificate and the 
examination questions and applicants answers.

         6.
A copy of the medical examiners certificate and waiver letter if applicable.

         7.
The annual review of the driver’s Motor Vehicle Record by Management.

8.
Annual Certification of Violations submitted by the employee.

         Note:
The copy of medical examiner’s certificate and waive letter if applicable 
and the annual review of the driver's violation record may be purged from the 
driver's qualification file after 3 years from the date of hire.

II.
DRIVER SUPERVISION
A.
Disciplinary Action Program - A program has been established 
providing criteria for unacceptable driving activity and appropriate 
disciplinary action.  The program shall include:

1.
If a driver receives a total of seven or more points within a one-year period, they will be terminated.

2.
Any driver who receives a point or points for a moving violation will be issued a verbal warning.  In addition, the driver will receive the appropriate retrain in accordance with the offense and with each offenses thereafter.  If the driver receives any additional points within six months, they will receive a written warning.  Should the driver receive any additional points within the next three months, they will receive a suspension from work.  Once the employee returns to work should they receive one or more points during the next three months, the driver will be terminated,

3.
Driver Point System: Only category of points will be assigned for each occurrence.


Category
Points

Any contact with any part of our vehicle with a stationary


object which results in damage.
2 points


Backing up accident which results in damage to property


or any vehicle where the policy are not involved.
3 points


Report from the public that a driver is driving too fast, too


slow, weaving in or out of lanes in a non-emergency driving


situation
1 point


Report from management that a driver is driving too I fast, too


slow, weaving in or out of lanes in a non-emergency driving situation.
2 points


Any accident in which our driver receives a warning or ticket from


the policy on scene.
3 points


Any moving violation in which the police stop our vehicle for a


violation.
3 points


Any accident in which the vehicle driven was going too fast for


road conditions.




2 points


B.
Accident Review - All accidents and incidents will be promptly 


reported to the company and will be reviewed by management.

1.
Reporting - An accident report form must be completed by the 
driver immediately after an accident.


2.    Investigation - All accident investigations will be investigated by 

management to determine the cause of the accident to:

a.    Instruct and Counsel the driver to prevent recurrence.

b.
Identify poor maintenance procedures or vehicle condition.

c.
Identify extra-hazardous routes and consider alternatives.

d.
Identify accident trends.

e.
Serve as a basis for a driver disciplinary action program.

C.
Incentive Program - Recognition for driving safely shall be an integral part of our loss control effort.  This can range from personal recognition within the organization, to special privileges, to merchandise or cash awards. Further information will be made available as this program is developed.

D.
Promotion Program - This is to be determined by the managers, together with employees, who will be administering the program. The organization shall make a regular effort to stress the importance of driving safely through:

1.
Safety Meetings

2.
Supervisory contacts

3.    Posters

4.
Driver handout materials

5.
A checks and balances audit by managers to ensure compliance with complete program implementation by all levels of employees.


E.
Monitoring Driving Activities - A method to adequately monitor the 

driving activities of the operation has been developed.  Based upon the 

operation, one or more of the following may be completed.
1.   Check-in / check-out

2.   Call in procedures

3.   Checkpoints

4.   Vehicle operation recording devices

5.   Road Observations

F.    
Road Observations
Supervision of operations through the use of a road observation system allows for the direct observation of the actions of drivers, as well as general observation of the condition of vehicles and, when performed by a Fleet safety member, supervisor, or management, helps to identify road conditions likely to affect operations or cause undue hazards.  Road observations will be performed through periodic check rides with the driver or through the use of a road patrol system.

In fairness to all parties involved, vehicle identification, location, time, road conditions, condition of unit, operation of the unit and any information pertinent to a fair evaluation should be recorded, and the observation should be of sufficient duration to provide an accurate analysis (generally 3-5 miles in rural areas and less in urban areas).

Report forms shall be prepared and submitted within 24 hours of the observation to aid identification of the driver.  The results shall be communicated to the driver irrespective of whether they were good or bad.  In the event of a serious violation, a meeting with the driver will be held as soon as possible to make the driver aware of the problem and to provide instruction and counseling.

III. FLEET OPERATING SAFETY RULES
Vehicle Operational Rules
1.     All federal, state, county, and local laws, ordinances, and regulations must be followed.

2.
No ill or fatigued drivers will be permitted to operate fleet vehicles.

3.
Driving under the influence of a narcotic or alcohol is cause for immediate dismissal.

4.
Speeding is absolutely forbidden; trips are scheduled so that the driver is not required to exceed any speed limit on the route to be traveled.

5.
Vehicle pre-trip inspections will be performed and handed into the manager prior to departure from the physical plant.

6.
Safe loading procedures must be followed and verification of cargo is to take place within the first 25 miles after beginning the trip.

7.
Drivers required to wear corrective lenses or hearing aids to meet the minimum physical requirements must have them on while driving and have a spare power source for use in the hearing aid.

8.
Railroad crossings require a mandatory stop not closer than 15 feet nor further than 30 feet to the tracks. Drivers are required to listen and look in each direction along the tracks for an approaching train.  When it is safe to do so, the driver will cross the tracks in a gear that permits the vehicle to complete the crossing without a change of gears while crossing the tracks.

9.
Drivers must exercise extreme caution when hazardous conditions, such as those caused by snow, ice, sleet. fog, mist, rain, dust, or smoke, affect visibility or traction and stop the vehicle if conditions become to hazardous.

10.
Turn signals must be on for at least 100 feet in advance of a turn or lane change and while actually making such movements.

11.
Turn signals must be used to indicate the direction of travel while leaving a parking position and while entering a stream of traffic.

12.    Wearing of seat belts is mandatory.

13.
While on a steep incline or similar situation where driving a slow moving vehicle you may turn on your vehicle hazard warning signal flashers to warn other drivers of the presence of a potential traffic hazard.

14.
No vehicle may be left unattended until the parking brake has been securely set and wheels choked.

15.
No vehicle is to be left standing or parked on the traveled portion of a highway, if it can be avoided.

16.
If a vehicle must be stopped on the highway or shoulder for an emergency, the driver must immediately activate the hazard warning flashers and properly place the hazard warning devices within ten minutes of stopping.

17.
Where lighting conditions are insufficient to make a vehicle visible from 500 feet away three emergency warning devices must be placed to warn other vehicles.  One must be placed at the traffic side within ten (10) feet of the stopped vehicle, one placed at a distance of 100 feet from the stopped vehicle in the lane occupied by the vehicle and in the direction toward traffic approaching in that lane, and one placed 100 feet from the stopped vehicle in the opposite direction of those above for a two-way road.  If a one-way road or a divided highway the third warning device would be placed 200 feet from the stopped vehicle in a direction toward approaching traffic.

18.
Head lamps are to be used 1/2 hour after sunset.

19.    The upper head lamps must be used when there is no on-coming vehicle within 500 feet.

20.
"Driver's Accident Report Kit" is to be used if involved in an accident.

21.    Driver must notify the Company if their license is revoked, suspended or withdrawn.

22.
No fueling of vehicles with engine operating.

23.
No smoking or open flame in the vicinity of a vehicle being fueled.

24.   No unauthorized riders allowed.

25.
Required placards shall always be in place.

IV.   PREVENTIVE MAINTENANCE

A.
Assigned Vehicles - Drivers shall be assigned to specific vehicles in order 
to establish accountability for all losses and to install a sense of pride and care for the assigned vehicle.


1.
Driver Responsibility


a.
Drivers shall be assigned to specific vehicles in order to establish 
accountability for all losses and to instill a sense of pride and care for the 
assigned vehicle.


b.
Drivers will be charged for damage to the vehicle if the accident is 


deemed chargeable.


c.
Charges for damage will be deemed chargeable if the driver has not done 
everything, reasonable to avoid the collision.


d.
Charges will be determined by either the applicable insurance deductible 
dollar value as established by the declarations cage of the insurance policy 
or the actual dollar value to place the insured property in a position equal 
to that prior to the occurrence of the accident.

B.
Driver Inspection and Vehicle Inspection Report - Drivers employed by our company are required to complete a pre-trip inspection report prior to departing from yard.  If defects or deficiencies are found they are to be reported and service is to be performed before vehicle will perform its daily routine.  If the vehicle has no defects or deficiencies, the signed report will be delivered to fleet manager prior to departure, A pre-trip inspection is required from all drivers assigned a fleet vehicle.  A legible copy of the last vehicle report must be carried on the power unit.  Drivers are expected to report any defect or deficiency discovered during routine operations which would affect safe operation or result in mechanical breakdown of the vehicle.

Note:  A Drivers Inspection Report is to be performed at the end of each days use if the vehicle is operated by multiple drivers and is not permanently assigned.  The Drivers Inspection Report shall be filled out at the end of each day's work for each vehicle operated.  The following morning the Pre-trip inspection shall take place as with any fleet operated vehicle.  This Driver Inspection Report is not required to be performed if drivers are operating only assigned vehicle.  Drivers are expected to report any vehicle defects or deficiencies noted during his daily routine: this will be achieved by using the vehicle inspection form. Prior to a vehicle leaving the terminal, the vehicle shall be inspected by the driver to ensure that it is in safe operating condition. Any deficiencies found should be reported to the maintenance department for correction before the vehicle leaves the terminal. Upon returning to the terminal, the driver shall sign-off, indicating any changes In the condition of the vehicle.

C.
Vehicle Replacement - Criteria has been established and will be strictly followed for replacement of vehicles due to mileage, maintenance cost, age, and other valid criteria.

D.
Scheduled Maintenance - All fleet vehicles must be systematically inspected to verify that all parts and accessories necessary for safe and proper operation are satisfactory, each fleet vehicle will have an inspection, repair and maintenance file which identifies the vehicle by Make, Model, Vin and Registration number.  The nature and due date of various inspection and maintenance operations to be performed.  A record of inspection, repairs, and maintenance indicating operations to be performed.  A record of inspection, repairs and maintenance indicating their date and nature.  A lubricant record.  A record must be maintained within the file for one year after it was generated, six months from the date of departure for vehicles leaving the fleet.

V.     ACCIDENT REVIEW
A.
ACCIDENT REPORTING

1.
Driver Responsibility

Our Company realizes that at the time of an accident, the driver may be under extreme stress at the time, thus the procedures to follow must be clear and concise, and thoroughly understood.  To help facilitate the information gathering, a "Driver's Accident Report Kit" containing instructions and forms for use in the event of an accident shall be carried in the 'vehicle at all times.  After protecting the accident scene and, if driver chooses, performing good Samaritan acts assisting anyone Who was injured, the first step in accident reporting is to collect all pertinent information at the scene in a preliminary accident report.  After collecting this primary information the driver shall contact management. ”At no time shall the driver admit fault”
2.      Management's Responsibility

Management receiving a call to report an accident shall use the accident information telephone checklist for recording the accident data.  This data will aid in collecting facts to determine if they must immediately dispatch someone to the accident scene.  If there are fatalities, multiple serious injuries, extensive property damage or environmental concerns, it is normally considered desirable to immediately send someone to the accident scene to initiate an investigation.  If our driver is injured or killed, an immediate dispatch of a company representative is imperative.

B.
ACCIDENT INVESTIGATION
1.     Accident Records
A formal accident investigation form shall be completed and sent to the insurance company as soon as practical, as well as any state or Federal government reports which may be required.  The permanent file shall contain all pertinent information concerning the accident, including: the preliminary accident report from the driver, copies of the accident reports submitted to various agencies, and accident investigation data, policy records, witness reports and any other information which might be useful in evaluating the accident.

An “Accident Register” will be created in a computer data base, in order to chronologically record all accidents, to provide management with an overall summary.  The accident register shall include at least the following information: Date of accident, name of driver, vehicle identification numbers, location of the accident, brief description of accident, numbers of fatalities, number of injuries, amount of property damage and specific amount and type of fuel spilled.

2.     Accident Analysis

Proper accident analysis involves gathering of facts, arranging them in usable form, and analyzing what transpired.  A properly developed accident reporting and recording system will allow management to determine not only the "primary” causes of accidents but also “contributing” causes which might otherwise be overlooked.

The investigation of each accident shall not merely seek the specific act which was involved, but shall go farther into conditions responsible to avoid problems in the future.  A determination shall be made as to whether the accident was a “preventable accident" on the part of the company's driver.  This is irrespective of the legal conditions surrounding the accident, as preventability relates to "defensive driving” and not to legal culpability.  A preventable accident is one in which the driver failed to exercise every reasonable precaution to prevent the accident.

The investigation must include areas such as:

1.
Checking the driver's record for similar occurrences, length of service and indications or poor attitude or lack of skill.

2
Questioning whether a proper job of selecting was done, whether training was adequate, and if the driver was properly supervised.

3.
Determining if there were previous indications which should have warned of an impending accident.

4.
Evaluating if scheduling or routing could be improved.

5.
Ascertaining if there was any indication of improper maintenance procedures or if an equipment deficiency was involved.

6.
Evaluating any conditions related to the vehicle’s cargo.
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