Road Observations 

It has been said that the best evidence of a good manager is to observe the employees when they are alone.

Construction companies have foreman on the job almost 100% of the time. The main reason is to make sure the employees are following directions, rules and regulations.

In almost every case employees work under some supervision.  In some cases this may be loose supervision, but still they are supervised.  

However, in almost every case, drivers are turned loose to do as they please.  The best control feature you can have is to make sure all drivers know that they will also be “supervised” or monitored.

You do this by following the driver without them knowing you are doing so.  This should be thoroughly explained to all new drivers.  In some cases, this may be difficult depending upon the type of work, but it can always be made to work.

The road observations should be done under the following conditions:


New employees


After a call in complaint


After an accident


On a random basis
The level or number of times you conduct a road observation will greatly depend upon what you find.  If you are finding that your drivers are following the rules of the road and are courteous to other drivers (remember; your name is on the side of the truck); then you can scale back the number of observations.  If however, you find speeding, improper lane changing, failure to use turn signals, non-courteous driving, then you may want to increase the frequency until things change.

You should also document both positive and negative results.  All documentation of road observation should be placed in the employee’s personal file or at least a separate ‘safety file” for each employee.

What do you do when you have a negative observation?

Consider as soon as possible, having a private discussion with that driver and make sure you tell them that this is unacceptable driving behavior and that it will not be tolerated.   Make sure you also tell this driver that you will be doing more frequent observations as a result of this “negative” one.  Consider setting minimum standards for the road observation and the number of negative road observations that will result in termination.

Road Observations

What do you do when you have a positive observation?

It is suggest that you make the most out of it and at the next convenient time, compliment the driver in front of his/her peers.  Or at least, post it in a conspicuous spot where the other drivers can see it.

Remember, just following the rules of the road is a positive observation.  They don’t have to be doing any special; just doing what a professional driver would be doing - driving safely.

Also, remember, if you do nothing, then you are condoning their behavior.  If you see a trend to road observations, then that driver may need specific driver training.  Not every driver is a pro.  They have to be made. 

Use the attached form to record their driving behavior.  Make them a copy and make sure they know (good or bad) that a copy is going into their employee file.

Sample Road Observation Report Form

	Date


	Time                                 AM                PM

                                                         

	Name



	Unit Number or License Number



	Type of Unit (truck - tractor - van - pick up etc.)



	Where Observed (indicate direction, street name or city and state if necessary)



	Weather (clear - sunny - icy - snowy - rainy - fog)



	Road Conditions (# of lanes - paved - gravel - hilly - etc.)



	Traffic (light - medium - heavy - go home rush - etc.)



	Speed Range


	Miles Observed

	Remarks (explain violations, or any safe or unsafe acts and conditions)




Observer  


